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CITY OF BARABOO COMMON COUNCIL AGENDA
Council Chambers, 101 South Blvd., Baraboo, Wisconsin

Tuesday, June 9, 2020, 7:00 P.M.

Regular meeting of the City of Baraboo Common Council, Mayor Mike Palm presiding.
Notices Sent To Council Members: Wedekind, Kolb, Plautz, Kent, Petty, Ellington, Sloan, Kierzek, and Thurow
Notices Sent To City Staff, Media And Other Interested Parties: Admin. Downing, Atty. Truman, CDA Dir. Cannon,
Clerk Zeman, DPW Dir./Engineer Pinion, Finance Dir. Haggard, Fire Chief Stieve, Library Dir. Bergin, Parks & Rec.
Dir. Hardy, Police Chief Schauf, Street Super. Gilman, Utility Super. Peterson, Treasurer Laux, the Baraboo News
Republic, WBDL, 99.7FM, Citizen Agenda Group, Media Agenda Group, Tim Lawther, Sauk County Health Officer, Nick
Defiel, Amanda Sabol

1. CALL TO ORDER

2. ROLL CALL AND PLEDGE OF ALLEGIANCE

3. APPROVAL OF PREVIOUS MINUTES (Roll Call): May 26, 2020

4. APPROVAL OF AGENDA (Roll Call)

5. COMPLIANCE WITH OPEN MEETING LAW NOTED

6. PRESENTATIONS

 Update from Sauk County Health Department.

 Update from Fire Chief Kevin Stieve regarding our Emergency Operations.

7. PUBLIC HEARINGS

8. PUBLIC INVITED TO SPEAK (Any citizen has the right to speak on any item of business that is on the agenda for Council
action if recognized by the presiding officer.)

9. MAYOR'S BUSINESS – The Mayor would like to congratulate and thank the following police officers on their
anniversaries with the City of Baraboo

 Nick Defiel, Patrol Officer, 20 years

 Amanda Sabol, School Resource Officer, 10 years

 Alderpersons and Department Heads are requested to complete and submit their goal setting form. Due date
is today. Input is needed so that the goal setting discussion meeting can be scheduled for later in June.

10. CONSENT AGENDA (Roll Call)
CA-1…Approve the accounts payable to be paid in the amount of $_________________.

This meeting is open to the public. With the health concerns
regarding COVID-19, the public is strongly encouraged to view

the meeting remotely by watching Channel 982. Anyone
appearing in person will be required to socially distance

themselves.
Remote participation by Council Members and the

public is allowed and encouraged.

Conference Call Number: 414-662-3639
Conference Code Number: 656-724-340#
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11. NEW BUSINESS – RESOLUTIONS (Roll Call)

NBR-1…Request to approve Kennie Downing’s request for excessive household animals (three dogs).

NBR-2…Consider creating TID 10 as an overlay of TID 8.

NBR-3…Consider resuming in-person Council Meetings in the Council Chambers effective with the June 23, 2020
Council Meeting utilizing social distancing practices.

NBR-4…Consider authorizing agreement with Patek Hospitality Consultants, Inc., in the amount of $8,000 for a
Hotel Study.

NBR-5…Consider the 2019 Compliance Maintenance Annual Report (CMAR).

NBR-6…Consider amending the agreement with US Cellular for equipment on Hwy A water tower.

NBR-7…Consider approving the reallocation of 2020 budgeted swimming pool operational expenses for the
purpose of capital improvements to the swimming pool facility.

12. NEW BUSINESS – ORDINANCES.

13. COMMITTEE OF THE WHOLE. Note: If Council wants to take action in Committee of the Whole: Motion
by ____________, second by _____________, to suspend Council Rule §2.04(15) of the City Code, as allowed by
§2.04(20) of the City Code, to allow action to be taken within Committee of the Whole. (Roll Call)

Moved by _____________, seconded by ______________, to enter Committee of the Whole to review and discuss
items related to the Baraboo District Ambulance Service (BDAS): (Roll Call)

Items for Review/Discussion in Committee of the Whole:
a. Fire Chief Kevin Stieve & Finance Director Cynthia Haggard will present a Fire/EMS feasibility study.
b. Review proposal from Ryan Brothers Ambulance, Inc., to provide 911/EMS services to City of Baraboo.
c. Consider authorizing staff to engage in conversations or negotiations with BDAS about sharing space in the

Fire Station (old City Hall).

Possible Closed Session
Moved by _____________, seconded by ______________, to go into Closed Session. If there is a majority
vote to go into Closed Session, the Mayor will announce that the Council will go into Closed Session according
to §19.85(1)(e), Wis. Stats., for the purposes of deliberating or negotiating the investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons require a closed session:
(Roll Call)

a. Deliberate the City’s investment of public funds in and contractual agreement with BDAS as it relates
to the Fire/EMS feasibility study; AND/OR

b. Deliberate the City’s investment of public funds in and contractual agreement with BDAS as it relates
to the proposal from Ryan Brothers; AND/OR

c. Deliberate possible contractual terms for allowing BDAS to share space in the Fire Station.

Open Session
Moved by _____________, seconded by ______________, to return to Open Session. The Mayor announces
that the Council will return to Open Session as per §19.85(2), Wis. Stats., to address any business that may be
the result of discussions conducted in Closed Session. (Roll Call)

Moved by _____________, seconded by ______________, to rise and report from Committee of the Whole and
return to regular session. (Roll Call)
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14. ADMINISTRATOR AND COUNCIL COMMENTS (If a description of a comment is not the agenda, per open meeting
laws comments will be limited to recognition of City residents and employees, memorials, and non-political community events.)

 Update on Small Business and Non-Profit Loan Programs

 Status of Park & Recreation Facilities and Programs

 League of Wisconsin Municipalities “Local Government 101” training is being offered as a webinar this year
the next webinar session is June 26. The in-person workshop has been postponed to September 11.
Alderpersons are encouraged to attend the webinar or in-person workshop, and the cost has been budgeted
by the City. Please speak to Adm. Downing if you would like to attend.

15. REPORTS, PETITIONS, AND CORRESPONDENCE The City acknowledges receipt and distribution of
the following:

 Reports: May, 2020 – Building Inspection, Airport

 Minutes from the Following Meetings:
Copies of these meeting minutes are included in your packet:
Finance……………….5-26-2020 BID Promotions……….2-21-2020
Plan…………………..5-19-2020 Administrative………….6-1-2020
Copies of these meeting minutes are on file in the Clerk's office:
Park & Recreation………………5-4-2020 Public Arts……………..2-27-2020, 5-28-2020
CDA……………………………4-20-2020, 5-5-2020 Library…………………2-4-2020, 2-18-2020

3-3-2020, 4-20-2020
4-21-2020

 Petitions and Correspondence Being Referred: None.

16. ADJOURNMENT (Voice Vote)
Brenda Zeman, City Clerk

For more information about the City of Baraboo, visit our website at www.cityofbaraboo.com

June 2020

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
31 1 2 3 4 5 6

*Administrative *CDA *Board of Review

7 8 9 10 11 12 13
*Park & Rec *Finance

*Council

14 16 17 18 19 20
*SCDC

*PFC

*Plan

*Library

*BID *UW Campus

21 22 23 24 25 26 27
*Public Safety *Finance

*Council

*Ambulance *Public Arts

*Emergency Mgmt

28 30 1 2 3 4
Independence

Day (observed)

Offices
CLOSED

Independence
Day

PLEASE TAKE NOTICE - Any person who has a qualifying disability as defined by the Americans with Disabilities Act who
requires the meeting or materials at the meeting to be in an accessible location or format should contact the City Clerk at 101 South Blvd.,
Baraboo WI or phone (608) 355-2700 during regular business hours at least 48 hours before the meeting so reasonable arrangements can be
made to accommodate each request.

Agenda jointly prepared by D. Munz and B. Zeman Agenda posted on 06/05/2020
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C ityof B araboo C ou ncilM inu tes M ay26,2020 V olu me 42 P age #548

C oun cilC h am bers,M un icipalB uild in g,B araboo,W iscon sin
Tuesd ay,M ay 26,2020 – 7:00 p.m .

Mayor Palm calle d th e re gular m e e ting of Councilto orde r.
Rollcallwastake n.
CouncilMe m b e rsPre se nt: W e de kind, Kolb , Plautz, Ke nt, Pe tty, Ellington, Sloan, Kie rze k,
Th urow
CouncilMe m b e rsAb se nt:
Oth e rsPre se nt: Ch ie f Sch auf, Cle rk Ze m an, Adm . Downing, Atty. Trum an, T. Pinion, K.
Stie ve , M. Hardy, P. Cannon, Je ssie Ph ale n, Sauk County He alth De p t, m e m b e rsof th e
p re ssand oth e rs.

Th e Ple dge of Alle giance wasgive n.

Move d b y Kolb , se conde d b y Ellington and carrie d to ap p rove th e m inute sof May 12, 2020
& May 19, 2020–9 aye s

Move d b y Pe tty, se conde d b y Kolb and carrie d to ap p rove th e age nda-9 aye s

C om plian ce w ith th e O pen M eetin gL aw w asn oted .

PRESENTATIONS
 U p date from Sauk County He alth De p artm e nt
 U p date from Fire Ch ie f Ke vin Stie ve re garding our Em e rge ncy Op e rations

PUBLIC HEARINGS –None .

PUBLIC INVITED TO SPEAK
Ruth Ge tsinge r, 509 Effinge r Road, Barab oo. In th e ab se nce of any state sup p orte d p lan,
Ruth fe e lsth e Sauk County Pub lic He alth De p artm e nth asre ally ste p p e d up and done an
adm iraljob in p osting guide line sforourcom m unity. Sh e e sp e cially like sth e analogy of th e
th re e -le gge d stool; th e stre ngth of th e stoolde p e ndson th e stre ngth of e ach of itsle gs. Th e
le gsare curre ntly re p re se nte d b y th e re sp onsib ilitie sof th e p ub lic, th e b usine sse s, and th e
Sauk County Pub lic He alth De p t. Sh e h op e sth atth e Mayor& Councilwillfind innovative
and e ncouraging waysto re ach outto ourcom m unity in an atte m p tto stre ssth e im p ortance
of following th e guide line sof th e CDC and ourown Sauk County Pub licHe alth De p t. aswe
atte m p tto m itigate th e e ffe ctsof th isvirus.

MAYOR’S BUSINESS
 Th e Mayor re ad th e 2020 NationalSe nior He alth & Fitne ssDay Proclam ation

CONSENT AGENDA
Resolution N o.20-33

THAT th e AccountsPayab le , in th e am ount of $373,159.36 asre com m e nde d for
p aym e ntb y th e Finance /Pe rsonne lCom m itte e , b e allowe d and orde re d p aid.

Move d b y Pe tty, se conde d b y Sloan and carrie d th at th e Conse nt Age nda b e
ap p rove d-9 aye s.

NEW BUSINESS - RESOLUTIONS
Resolution N o.20-34

THAT th e Sauk Prairie High Sch oolb e p e rm itte d to use 2 softb allfie ldsatPie rce
Park during th e ir 9-gam e 2021 h om e softb allse ason for a one -tim e p aym e ntof $200 to
cove r anticip ate d e x p e nse sto th e City.
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C ityof B araboo C ou ncilM inu tes M ay26,2020 V olu me 42 P age #549

Move d b y W e de kind, se conde d b y Ellington and carrie d th atResolution N o.20-
34 b e ap p rove d-9 aye s.

Resolution N o.20-35
RES O L V ED ,B Y TH E C O M M O N C O UN C IL O FTH E C ITY O FB A RA B O O ,

S A UK C O UN TY,W IS C O N S IN :

W H EREA S , th e re construction of Drap e rStre e tb e twe e n 8th Ave nue and Madison
Ave nue issch e dule d for 2020-2021; and

W H EREA S , th e W isconsin De p artm e ntof Transp ortation and th e City of Barab oo
willsh are th e cost of th isp roje ct p ursuant to th e te rm and conditionsof th e attach e d
Agre e m e nt;

N O W ,TH EREFO RE,B E IT RES O L V ED th atth e City Councilof th e City of
Barab oo ap p rove sth e State Municip alProje ctAgre e m e ntfora LocalRoadsIm p rove m e nt
Proje ctdate d May 14, 2020.

B E IT FURTH ER RES O L V ED , th at th e City Councilof th e City of Barab oo
auth orize sth e Mayorand City Cle rk to e x e cute th e State Municip alProje ctAgre e m e nton
b e h alf of th e Council.

Move d b y Sloan, se conde d b y Ke nt and carrie d th at Resolution N o. 20-35 b e
ap p rove d-9 aye s.

Resolution N o.20-36
Th atth e City’sOfficialFe e Sch e dule b e am e nde d to include a fe e of $5.00 for U BS

Drive sth atare p rovide d b y th e City.

Move d b y Pe tty, se conde d b y Kolb and carrie d th at Resolution N o. 20-36 b e
ap p rove d-9 aye s.

ADMINISTRATOR AND COUNCIL COMMENTS
Adm . Downing re m inde d th e b usine sscom m unity h e re in Barab oo th atth e Sm allBusine ss
Loan Program isstill availab le . 20 ap p licationsh ave b e e n re ce ive d from for-p rofit
b usine sse s; we h ave distrib ute d $63,000 in totalloan funds. A p aym e nt sch e dule d for
Friday willb ring th istotalup to $68,000. ForNon-Profit, we h ave re ce ive d 2 ap p lications
and h ave p aid outa totalof $5,000.

REPORTS, PETITIONS, AND CORRESPONDENCE
Th e City officially acknowle dge sre ce ip tand distrib ution of th e following:

 Reports: Ap ril, 2020 –Fire De p artm e nt

 M in utesfrom th e Follow in gM eetin gs:

Fin an ce/P erson n elC om m ittee–D en n isTh urow C om m ittee Room ,#205
M ay 12,2020

M em bersP resen t: Pe tty, Sloan, Ke nt
A bsen t:
O th ersP resen t: Mayor Palm ,Adm . Downing, Atty. Trum an, B. Ze m an, M. Sch auf, P. Cannon, Dawn Gunde rson-
Sch ie l

C alltoO rd er–Ald. Pe tty calle d th e m e e ting to orde r at6:15 p .m . noting com p liance with th e Op e n Me e ting Law.
Move d b y Sloan, se conde d b y Ke ntto ap p rove th e m inute sof Ap ril28, 2020 and carrie d unanim ously. Move d b y
Ke nt, se conde d b y Sloan to ap p rove th e age nda and carrie d unanim ously.
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C ityof B araboo C ou ncilM inu tes M ay26,2020 V olu me 42 P age #550

A ction Item s
a) A ccoun tsP ayable – Move d b y Sloan, se conde d b y Ke ntto re com m e nd to Councilfor ap p rovalof th e

accountsp ayab le for $775,912.20. Motion carrie d unanim ously.

b) Em ergen cy A ssistan ce Fun d – N on -P rofitO rgan ization L oan P rogram Guid elin es–P. Cannon
e x p laine d th atth isp rogram isb e ing offe re d aswasre que ste d atth e lastCouncilm e e ting. Th isp rogram is
de signe d with re gulationsso th atth e non-p rofitisnotjusta se rvice organization, for e xam p le th e AlRingling
Th e atre . Ald. Pe tty note d th atth e p rogram re quire m e ntsare sim ilar to th e re quire m e ntsfor a 501(c)(3). Ald.
Sloan confirm e d th atwe are using th e sam e $250,000 to fund th e se loans. Move d b y Sloan, se conde d b y Ke nt
to re com m e nd to Councilfor ap p roval. Motion carrie d unanim ously.

In form ation Item s
a) Finance De p artm e nt:

o Dawn Gunde rson-Sch ie lp re se nte d a re p orton th e issuance of ne wb onds, 2020
o C. Haggard p re se nte d th e p ote ntialfinancialsh ortfallsdue to COVID-19.

A d journ m en t–Move d b y Sloan, se conde d b y Ke ntand carrie d to adjourn at6:35p m .

B arabooB ID M eetin gM in utes 5/20/20
Rem ote M eetin g
Particip ating:

Me m b e rs: Sloan, T., Sloan, S., Markle in, W ickus, Fay, Brunke r, McDanie l, Ste lling
Oth e rs: None
Ab se nt: Y ount

Pre side ntFay calle d th e m e e ting to orde r at5:32 p .m .

Ap p rovalof Ap ril2020 m inute s: W ickus/Sloan
Adop tion of Age nda: Sloan, S./Brunke r

Pre side nt: Hop ing to m e e tin p e rson ne x tm e e ting
Se cre tary: None
Tre asure r: None
Ap p e arance s:Som e one h ire d to do p lante rsth rough sp ring 2021; W illne e d to find som e one to do h anging b aske ts

afte r th isye ar if curre ntcontractor notwilling to do so for incre ase d com p e nsation
Busine ssDe ve lop m e nt: Hasnotm e t; Lace y Ste ffe sse ntide as
Finance : None
Parking: W e e d re m ovalwillb e gin th iswe e k
Prom otions: Ne wb anne r; Farm e r’sMarke tisre quiring consum e rsto we ar m asksto p re ve ntcross-contam ination

and taking oth e r safe ty m e asure s; W ickuswillcontactCity Attorne y to discussle gality of m ask
re quire m e nt

Old Busine ss
None

Ne wBusine ss
1. Ap p rovalof vouch e rs:

a. Minute m an Pre ss $30.38
Farm e r’sMarke tPoste rs

b . Cap italNe wsp ap e rs $1,200 (De vil’sLake Dire ctory)
$335 (Ne wsle tte r)
$525 (De vil’sLake Map )

c. City of Barab oo $132.77
Adm in.

d. Bake r Tilly $1,600
Audit

Total= $3,823.15
Ap p rove d: Sloan, S./W ickus

2. Pande m ic Sup p ort
Ge ne raldiscussion of wh e th e r BID sh ould b e doing anyth ing to h e lp b usine sse sin BID district. Busine ss
De ve lop m e ntwillm e e tto addre ss. Ap p e arance sh assom e e x tra fundsin b udge t.

3. Ele ction of Office rs
Pre side nt: Sarah Fay
Vice Pre side nt: Todd W ickus
Se cre tary: Nicole Markle in
Tre asure r: Be kah Ste lling
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Ap p rove d: Sloan, T./McDanie l

Motion to adjourn 6:08 p .m . b y Ste lling/McDanie l

A d m in istrative C om m ittee M ay 12,2020
Pre se nt: Alde rp e rsonsJoh n Ellington, He ath e r Kie rze k & Kath le e n Th urow
Ab se nt: None
Also Pre se nt: City Adm inistrator, Ke nnie Downing; Finance Dire ctor, Cynth ia Haggard; Police Ch ie f, Mark
Sch auf; City Attorne y, Em ily Trum an; and City Cle rk, Bre nda Ze m an.
Citize n Pre se nt: None

Th e m e e ting wascalle d to orde r b y Ch airm an Joh n Ellington at8:00AM CST., with rollcalland noting com p liance
with th e Op e n Me e tingsLaw.

Move d b y Kie rze k to ap p rove th e m inute sof Ap ril6, 2020, se conde d b y Ellington and carrie d b y Ellington & Kie rze k,
Th urowab staine d.

Motion b y Kie rze k to ap p rove age nda, se conde d b y Th urowand unanim ously carrie d.

Re vie wand re com m e ndation to th e Council–Ap p lication for Ke e p ing Ch icke nsfor Erik Poff @ 529 Quarry Stre e t.
Ch ie f Sch auf m e ntione d th isap p lication h ad b e e n ch e cke d b y h isCom m unity Se rvice Office r; th e re side nce isin
com p liance . Th e City re ce ive d a le tte r of corre sp onde nce include d in th e p acke tre que sting a conside ration for de nial.

Ze m an adde d th atwith a com p arison of th e le tte r to th e Ordinance , th e conce rnsraise d are notwith in th e Ordinance
asre asonsto de ny an ap p lication.

Kie rze k wasconce rne d th atth e ch icke n coop m ay b e close r to th e ne igh b or’sh ouse th an owne r’sh ouse , re fe rring to
th e Ordinance asone of th e violations. Th urowand Ellington we re fam iliar with th e h om e and assure d th atth e
ch icke n coop wasclose r to th e owne r’sh ouse th an th e ne igh b or’sh ouse .

Motion to re com m e nd to ap p rove and m ove on to Councilth e ap p lication for ke e p ing ch icke nsfor Erik Poff & 529
Quarry Stre e tb y Th urow, se conde d b y Kie rze k and unanim ously carrie d.

Me m b e r com m e nts
 City staff wasunanim ously give n p e rm ission to cre ate a ne wCh ap te r in th e City’sCode b ook sp e cifically for
anim alsand p re se nting itto a future Adm inistrative Com m itte e m e e ting to re com m e nd and m ove on to Councilat
th attim e .
 City staff wasgive n p e rm ission to am e nd Ch ap te r 26 and Ch ap te r 28 of th e Code and m ove th e m to Ch ap te r
1, wh e re th e y willre fe r to b ylaws.
 Th e ne x tm e e ting willb e Monday, June 1, 2020 at8:00AM CST. Me e ting location willb e 101 South
Boule vard.

Motion to adjourn b y Ellington, se conde d b y Th urowand unanim ously carrie d. Me e ting adjourne d at8:19AM CST.

 C opiesofth ese m eetin gm in utesare on file in th e C lerk’soffice:
Airp ort……………..05-08-2020 U W Cam p us……….04-16-2020
PFC………………...04-20-2020 CDA……………….03-30-2020
Am b ulance Com m ……04-08-2020, 04-21-2020, 05-05-2020

 P etition s& C orrespon d en ce B ein gReferred : None .

ADJOURNMENT
Move d b y Ellington, se conde d b y Pe tty, and carrie d th at th e m e e ting adjourn at

7:28p m -9 aye s

Bre nda Ze m an, City Cle rk
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C A –1

RE SO L UTIO N N O .2020- D ated:June9,2020

TheC ityof B araboo,W isconsin

B ackground:

Fiscal Note: (Check one) [ ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
C omments

Resolved,bytheC ommon C ouncilof theC ityof B araboo,SaukC ounty,W isconsin:

TH A T the A ccou nts P ayable,in the amou ntof $ as recommend ed forpaymentby the
Finance/P ersonnelC ommittee,be allowed and ord ered paid .

Offered By:C onsent Approved by Mayor:
Motion:
Second: Certified by City Clerk:
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NBR - 1

RESOLUTION NO. 2020 - Dated: June 9, 2020
The City of Baraboo, Wisconsin

Background The City of Baraboo allows a maximum of two dogs per household. Additional
dogs are allowed only if the Common Council grants a special exemption that is based on “either
a change in household circumstances or a need for an additional animal due to a disability in the
household.” §12.13(14)(b), Baraboo Municipal Code.

Kennie Downing of 440 16th Street is requesting the Common Council grant her a special
exemption to be able to keep three dogs in her residence. According to Kennie, she had these
dogs prior to moving into the City of Baraboo. The Administrative Committee reviewed this
request and unanimously recommended the Common Council grant a special exemption
allowing three dogs in the residence of Kennie Downing.

Note: ( one) [ x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments:

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of
Baraboo, Sauk County, Wisconsin, that:

The Common Council grants a special exemption to Kennie Downing allowing her to keep
three dogs in her residence until one of the three dogs passes, after which time she will be
allowed to keep no more than two dogs in her residence. The exemption also requires
Kennie Downing to remain in compliance with §12.12(12) of the Baraboo Municipal Code
for the duration of the time the three dogs are kept in the residence.

Offered by: Administrative Committee Approved:
Motion:
Second: Attest:
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NBR – 2

RESOLUTION NO. 2020 - Dated: June 9, 2020

The City of Baraboo, Wisconsin

Background: On May 26, 2020, the Finance Committee voted to recommend that the City Council approve
an agreement with Ehlers, Inc., to complete a feasibility study for the creation on a new Tax Incremental
District (TID) to be known as TID #10 in the City of Baraboo. The agreement will be to study whether the
creation of TID #10, to be an overlay district to TID #8, is feasible. TID #8 is currently not performing as
well as projected and the overlay district would add additional years for potential TIF assistance in the re-
development of the area.

Ehlers, Inc., is a registered Municipal Advisor and provided the City with a written MA Client Disclosure for
2020 TID 10 Creation as required by MSRB Rules.

GENERAL INFORMATION ABOUT TIF/TIDS
(Source: Wisconsin Department of Revenue – information is also attached to the Council packet)

Tax Incremental Finance (TIF) generates tax revenue that can only be used to fund infrastructure
investment and other eligible projects that will facilitate private development. Here's the explanation:

When a Tax Incremental District (TID) is created, the current value of all the taxable property within
the defined boundaries is established. This value is the "base value" of the TID (the base value in the
graph is made up of the four blue stripes along the bottom). The taxes collected on this portion of the
property value are shared by the overlying taxing jurisdictions, and once the TID is created this
portion of the tax collections is allocated as it always has been. In this example the county, school,
technical college and municipality split revenues on the base value. In areas with special taxing
districts – like a sanitary district or lake rehabilitation district – this would appear in the graph as one
more stripe along with the other four mentioned.

Over the life of the TID, the county, school, technical college and municipality (and special district
where applicable) all collect taxes from the property in the TID base. Meanwhile, new construction
and investment increase the value of the property. All of the taxes collected on the growth in value of
the property (or the "value increment") are turned over to the City as "tax increment" revenue. The
City uses this revenue stream only to pay for the improvements that it made to the property in the
TID that are in the approved project plan.
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At the end of the maximum life period, or as soon as tax increments are collected in excess of total
approved project costs, the TID must be terminated. The entire value of the property that was in the
TID is returned to the tax rolls of the overlying taxing jurisdictions. In the graph this can be seen in
the band along the right side – the wider segments represent that more property value is being subject
to taxes. While the TID exists, the tax collections for each overlying jurisdiction are limited to the base
value of the TID parcels. After terminating the TID, all of the overlying taxing jurisdictions share in a
much larger tax base. This means that rates can be lowered to generate the same amount of revenue
for the jurisdiction. Had no development occurred, the base value would have been the only value for
each of the jurisdictions to tax, so partnering to facilitate development helps all of the overlying
districts get a larger tax base, and spreads the risks of development.

Fiscal Note: (√ one) [ ] Not Required [ ] Budgeted Expenditure [X] Not Budgeted
Comments: The $15,500 will be an advance from the TIF Incentive Fund (Fund 988) to TID10 Fund. We
are creating the TID10 Fund in anticipation of Council approval and the Joint Review Board approval. The
TID10 Fund will have the actual expenditure for the $15,500.

WHEREAS, Tax Increment District 8 (TID #8) is not performing as originally projected; and

WHEREAS, the creation of a new overlay TID, TID #10, would allow a longer expenditure period to
assist in the re-development of the area; and

WHEREAS, City staff has completed a basic review of the performance of TID #8 and the
anticipated performance of TID #10; and

WHEREAS, City staff recommends the Council contract with Ehler’s Inc., as a sole source provider,
to conduct the feasibility study because Ehler’s Inc., has completed the previous TID studies for the
City and is the City’s financial advisor.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of Baraboo,
Sauk County, Wisconsin:

That the City Council authorizes the City Administrator and City Clerk to execute an agreement with
Ehlers, Inc., in the amount of $15,500, for the feasibility study of a TID overlay district to be known
as TID #10; and

The Council authorizes any required budget transfers to ensure the monies needed for this study be
authorized.

Offered by: Finance/Personnel Committee Approved:
Motion:
Second: Attest:
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1.2 How does TIF work? 
 

Tax Incremental Finance (TIF) generates tax revenue that can only be used to fund 
infrastructure investment and other eligible projects that will facilitate private 
development.  Here's the explanation: 
 
Sharing the Tax Base 

 
When a Tax Incremental District (TID) is created, the current value of all the taxable 
property within the defined boundaries is established.  This value is the "base value" of 
the TID (the base value in the graph is made up of the four blue stripes along the 
bottom).  The taxes collected on this portion of the property value are shared by the 
overlying taxing jurisdictions, and once the TID is created this portion of the tax 
collections is allocated as it always has been.  In this example the county, school, 
technical college and municipality split revenues on the base value.  In areas with special 
taxing districts – like a sanitary district or lake rehabilitation district – this would appear 
in the graph as one more stripe along with the other four mentioned.   
 
Over the life of the TID, the county, school, 
technical college and municipality (and special 
district where applicable) all collect taxes from the 
property in the TID base.  Meanwhile, new 
construction and investment increase the value of 
the property.  All of the taxes collected on the growth in value of the property (or the 
"value increment") are turned over to the City as "tax increment" revenue.  The City uses 
this revenue stream only to pay for the improvements that it made to the property in the 
TID that are in the approved project plan. 
 

Please Note: This discussion of 
how TIF works is dependent on 
the "but for" concept, explained 
fully in section 5.1. 
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Please Note: If the total tax 
increment revenue exceeds the total 
project costs, the surplus revenue 
must be returned to the overlying 
taxing jurisdictions in proportion to 
their respective tax levy without TIF. 

At the end of the maximum life period, or as soon as tax increments are collected in 
excess of total approved project costs, the TID must be terminated.  The entire value of 
the property that was in the TID is returned to the tax rolls of the overlying taxing 
jurisdictions.  In the graph this can be seen in 
the band along the right side – the wider 
segments represent that more property value is 
being subject to taxes. 
 
While the TID exists, the tax collections for 
each overlying jurisdiction are limited to the 
base value of the TID parcels.  After 
terminating the TID, all of the overlying taxing jurisdictions share in a much larger tax 
base.  This means that rates can be lowered to generate the same amount of revenue for 
the jurisdiction.  Had no development occurred, the base value would have been the only 
value for each of the jurisdictions to tax, so partnering to facilitate development helps all 
of the overlying districts get a larger tax base, and spreads the risks of development. 
 
Calculating the Tax Increment 
The Tax Increment Worksheet (PC 202), calculates the amount of taxes for the TIF fund.  
The worksheet uses the apportionment of each overlying taxing jurisdiction to determine 
the share of each district's tax revenues that will be part of the municipality's tax 
increment.  The following is an example of this calculation. 
 
For the purposes of this example, assume that the entire county is made of four 
municipalities: Alpha, Bravo, Copper and Downer.  This means the equalized value of 
the county is the same as the combined value of the four municipalities.  The county levy 
equals $1,500,000.  Only Alpha has a TID.  The values of the municipalities and the TID 
are as follows: 
 
Municipality TID IN Equalized 

Value 
 Alpha TID #1  

Alpha *$400,000,000  Base Value $20,000,000 
Bravo $70,000,000  Current Value $50,000,000 
Copper $20,000,000  Increment Value $30,000,000 
Downer $10,000,000    
Total (County) *$500,000,000  *Includes Increment Value  
 
The first step is to calculate what share of the county value each municipality comprises.  
This is done using "TID OUT" values of the municipalities and the county (these are the 
equalized values listed above minus any value increment they might include; for example 
Alpha's TID OUT value is $370,000,000).  Dividing the municipal TID OUT value by 
the county TID OUT value equals the percent of the county's value that a municipality 
has (for Alpha, $370,000,000/$470,000,000 = 79%).  This percentage is then multiplied 
by the total county levy to figure out how much of the total each municipality must 
collect.  These are called the "Municipal Apportioned Tax or municipal apportioned levy 
from the county. 
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Next, the county apportionment rate on each municipality must be calculated.  This is 
done by dividing the municipal apportioned tax by each municipality's TID OUT 
equalized value [for Alpha, (.79 * $1,500,000)/$370,000,000 = .0032, or 3.2 mills].  This 
mill rate is then multiplied by the TID IN equalized value of each municipality to get the 
total county taxes each municipality will collect (for Alpha, .0032 * $400,000,000 = 
1,280,000).  This value will include both the levy due to the county and the county's share 
of the tax increment that is due to Alpha.  Alpha will collect the tax increment and retain 
that portion of the county levy in the TID #1 account. 
 
NOTE: When a municipality has no TIDs, the TID OUT and TID IN values are the same 
for that municipality (as was the case for the other three municipalities), so the municipal 
apportioned levy is the same as the county taxes collected. If there are no TIDs in a 
county, the county mill rate is lower for everyone, meaning that every taxpayer in the 
county pays a higher rate when there are TIDs in order to generate the increment that 
must be paid to the municipality that operates the TID.  This cost is shared by all 
taxpayers in the county because they will all share in the expanded tax base once the TID 
is closed. 
 
A more complete version of this example calculation is available at the end of the 
publication titled "Tax Incremental Finance: An Intergovernmental/Private Partnership". 
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NBR-3

RESOLUTION NO. 2020 - Dated: June 9, 2020
The City of Baraboo, Wisconsin

Background: At the May 19, 2020, Special Meeting of the Common Council, the Council voted
to allow remote participation at City meetings by members, staff and the public to occur
automatically for 60 days, given the concerns regarding COVID-19. This action was taken by
the authority granted to the Council by §1.33(7) of the Baraboo Municipal Code. Because the 60
days are nearing its conclusion, it is requested that the action be rescinded at this time by the
Council.

Remote participation will still be available to members of City meetings and City staff pursuant
to the provisions of §2.03(M) of the Baraboo Municipal Code, which was adopted by the Council
on April 28, 2020.

Fiscal Note: ( one) [ X ] Not Required [ ] Budgeted Expenditure [X ] Not
Budgeted
Comments:

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of
Baraboo, Sauk County, Wisconsin:

Effective June 10, 2020, remote participation at City meetings by members, staff and the public
will no longer be permitted except as allowed pursuant to §2.03(M) of the Baraboo Municipal
Code.

Offered by: Finance/Personnel Committee Approved: __________________________
Motion:
Second: Attest: ___________________________
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NBR –4

RESOLUTION NO. 2020 - Dated: June 9, 2020

The City of Baraboo, Wisconsin

Background: The City has been approached by a Developer interested in building a Hotel within the City
of Baraboo and has expressed interest in one particular site.

In order for the Developer to continue their analysis, they have requested that the City complete a Hotel
Feasibility Study (which is a standard practice in the industry). A Hotel Study is quite different than a
normal site selection study since a Hotel relies on other businesses to help generate their occupancy.

Proposals for a Hotel Feasibility Study were solicited from three qualified Wisconsin firms with extensive
experience completing this type of a study and following is a summary of their respective costs:. .

Patek Hospitality Consultants, Inc. $8,000.00
Core Distinction Group $8,000.00
Hospitality marketers International $8,250.00

The timeframe for completion of this study is approximately the same for all submittals – 4 to 6 weeks.
After reviewing the Proposals, staff is recommending Patek Hospitality Consulting, Inc. as the vendor.

In approving the 2020 City Budgets, this expenditure was not included in the 2020 budget so a Budget
Amendment will be necessary. Half of the expense will be charged to TID7 & the balance to Economic
Development within the General Fund.

This matter was reviewed by the Finance Committee at their June 9th meeting and there was a unanimous
recommendation to approve a contract with Patek Hospitality Consulting, Inc. for this project.

Fiscal Note: ( one) [ ] Not Required [ ] Budgeted Expenditure [X ] Not Budgeted
Comments: $4,000 of the expense will be charged to TID7 and the remaining $4,000 will be charged to
Economic Development within the General Fund.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of
Baraboo, Sauk County, Wisconsin:

That the City Administrator and City Clerk are hereby authorized to execute an agreement
with the Patek Hospitality Consultants, Inc., in the amount of $8,000, for a Hotel Study, and

That the funding to pay for the Hotel Study will be charged to TID7, in the amount of
$4,000, and the remaining $4,000 will be charged to Economic Development within the
General Fund, and

That the Council authorizes any required budget transfers to ensure the monies needed from
TID7 and the General Fund occur in order to fund the Hotel Study.

Offered by: Approved:
Motion:
Second: Attest:
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T heBarabooCom m unity Developm entAuthority doesnotandshallnotdiscrim inateonthebasisofrace,color,religion(creed),gender,gender
expression,age,nationalorigin(ancestry)disability,m aritalstatus,sexualorientationorm ilitary status,inany ofitsactivities,operationsor
em ploym ent. T heBarabooCDA isanequalopportunity em ployerandw illtakeaffirm ativeactionsasrequired.

M EM O R A N DU M

T o: M ayor& City Council

CC: KennieDow ning
Em ily T rum an
T om P inion
CynthiaHaggard

From : P atrickCannon
ExecutiveDirector,CDA

R e: HotelS tudy

Date: June1,2020

T he City hasbeen approached by aDeveloperinterested in aHotelw ithin the City ofBaraboo.
T hey haveindicatedthatthey areinterestedinacertainsite.

InorderfortheDevelopertocontinuetheiranalysis,they haverequestedthattheCity com plete
aHotelFeasibility S tudy. A HotelS tudy isquite different that anorm alsite selection study,since this
businessw illrelyonotherbusinessestohelpgeneratetheiroccupancy.T herefore,aHotelS tudyisusually
com pletedby athirdparty.

W ehavereceivedquotesfrom threefirm sw hoarequalifiedtocom pletethistypeofastudy. All
threefirm shavem any yearsofexperienceandarelocatedinW isconsin. Inaddition,theirtim efram efor
com pletion ofthisstudy isapproxim ately the sam e forallsubm ittals. T hey are looking at4-6 w eeksto
com pletethis.

T hequotesw erereceivedfrom :
P atekHospitality Consultants,Inc. $8,000.00
Hospitality m arketersInternational $8,250.00
CoreDistinctionGroup $8,000.00

Afterreview ing the proposaland discussing thisw ith the Developer,w e have selected P atek
Hospitality Consulting,Inc.asthevendor.

Inapprovingthe2020 City Budgets,thisexpenditurew asnotincluded. $4,000 ofthisexpenseis
being charged to T IF #7 & the balance ($4,000)to the GeneralFund. A Budget Am endm ent w illbe
required.

P leaseletm eknow ifyou haveany questions.
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NBR - 5
RESOLUTION NO. 2020 Dated: June 9, 2020

The City of Baraboo, Wisconsin

Background: The DNR requires that local units of government review and approve an
annual report called the Compliance Maintenance Annual Report. This report assesses the need
for consideration of, or construction at, wastewater facilities and in collection systems. The
scoring system for the report is based on a letter type of grade. We scored eight A and one C.
The C was due to a high Molybdenum level in one of the Biosolids samples. It did not excess
the maximum, but did excess the 80% level. The Molybdenum came from the fly ash that we
use to treat the Biosolids. We have sampled three times since then and levels are back to
normal.
Again the crew does an outstanding job with operating and maintaining the treatment facility
and collection system. We continue to be fiscally responsible and maintain low sewer rates.

Fiscal Note: [x ] Not Required [ ] Budgeted Expenditure [ ] Not Budgeted
Comments

Resolved, by the Common Council of the City of Baraboo, Sauk
County, Wisconsin:

That the 2019 Compliance Maintenance Annual Report for the Water Resource
Recovery Facility and collection system be hereby approved.

Offered by: Public Safety Committee Approved:
Motion:
Second: Attest:
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Compliance Maintenance Annual Report
Baraboo Wastewater Treatment Facility Last Updated: Reporting For:

5/20/2020 2019

Grading Summary
WPDES No: 0020605

SECTIONS LETTER GRADE GRADE POINTS WEIGHTING
FACTORS

SECTION
POINTS

 Influent A 4 3 12
 BOD/CBOD A 4 10 40
 TSS A 4 5 20
 Phosphorus A 4 3 12
 Biosolids C 2 5 10
 Staffing/PM A 4 1 4
 OpCert A 4 1 4
 Financial A 4 1 4
 Collection A 4 3 12

 TOTALS 32 118
 GRADE POINT AVERAGE (GPA) = 3.69

Notes:
A = Voluntary Range (Response Optional)
B = Voluntary Range (Response Optional)
C = Recommendation Range (Response Required)
D = Action Range (Response Required)
F = Action Range (Response Required)
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NBR - 6
RESOLUTION NO. 2020 - Dated: June 9, 2020

The City of Baraboo, Wisconsin

Background: US Cellular has a license agreement with the City in order to place
equipment on our Hwy A water tower (2323 East Street). US Cellular has requested an
amendment to the agreement in order to replace the existing POD mount system with
a new hand rail system, remove old equipment and wiring, and install new equipment
and wiring. All structural changes have been reviewed/approved by a third party
consulting firm and the firm will conduct on-site inspections during the structural
modifications. The amendment will also increase the license fee by $2,400.00 per year.

The city attorney has reviewed the amendment. The amendment was considered by
the Public Safety Committee on June 8, 2020 and received unanimous support.

Fiscal Note: (check one) [ ] Not Required [ ] Budgeted Expenditure [ ]
Not Budgeted
Comments

A Resolution authorizing the Mayor and City Clerk to enter into the Third
Amendment to the License Agreement with US Cellular.

Resolved, by the Common Council of the City of Baraboo, Sauk County,
Wisconsin:

The Mayor and City Clerk are authorized to enter into the attached Third
Amendment to the License Agreement as shown upon the attached form.

Offered by: Pub lic Saf e ty Com m itte e . Approved:
Motion:
Second: Attest:
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NBR - 7

RESOLUTION NO. 2020 - Dated: June 9, 2020

The City of Baraboo, Wisconsin

Background: This resolution approves the reallocation of $30,000 included in the 2020
budget for the purposes of operational expenditures at the Campbell Park Outdoor Swimming
Pool. As the swimming pool will not open this year due to inability to meet guidelines set by
COVID-19 response, operational expenditures will not be used this summer for regular pool
operations, however while scheduling makes any larger renovations difficult when the pool is
open, the Parks Commission would like to use the money to address some capital improvements
needed at the pool as highlighted in the 2019 MSA pool study.

The Commission will meet to determine how best to use the money to address needed
improvements, focusing on those items the community expressed the need for during the 2019
Pool Public Input Sessions held by the Parks, Recreations and Forestry Department.
Items being considered include major locker room and ventilation improvements, accessibility
and mechanical upgrades. Additional efforts to raise donations is underway to assist in future
improvements.

The Parks & Recreation Commission recommended the reallocation of funds at their June, 2020
regular meeting on a unanimous vote.
Fiscal Note: [ ] Not Required [ x ] Budgeted Expenditure [ ] Not Budgeted
Comments:

Resolved, by the Common Council of the City of Baraboo, Sauk County,
Wisconsin:

THAT $30,000 of funds in the 2020 Swimming Pool budget originally designated
for regular operating expenses be reallocated for use to make improvements to the
pool in accordance with the 2019 Pool Study.

Offered by: Parks and Recreation Commission Approved: _____________
Motion:
Second: Attest:
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To:  Finance Committee 
From:  Mike Hardy, Parks, Recreation & Forestry Director 
Date:  June 9, 2020 
Re:  Reallocation of 2020 Swimming Pool budgeted funds 

 
The Parks Commission has closed the swimming pool for the 2020 season, based on 
the 84 year-old facility’s inability to meet minimum guidelines set forth in addressing 
COVID-19 health concerns.  As a result, staff from the Finance Department and Parks, 
Recreation and Forestry Department have determined that $30,000 will not be used for 
normal operational expenses associated with running the pool. 
 
The Parks Commission has unanimously requested that this $30,000 be reallocated 
toward needed improvements as listed in the 2019 Pool Study completed by MSA which 
highlighted several areas of needed and desired improvements.  Using this time that the 
pool is closed allows for extra time to complete projects without disrupting future swim 
schedules and gives a “jump start” to what is a long list of overdue improvements. 
 
The Parks, Recreation and Forestry Department conducted 2 public input sessions in 
2019 which helped guide MSA when completing the study as to what the community 
wanted in a new or renovated pool. The Commission has prioritized improvements to 
address many of those resident requests, including several locker room improvements, 
ventilation, accessibility as well as several staff requests of mechanical and 
infrastructure needs.   
 
While $30,000 will barely scratch the surface of what is needed to eventually upgrade 
the facility to needed levels, it would be a great way to kick off a capital campaign to 
attract potential donors to assist in funding for future improvement phases. 
 
This proposal will also be considered by Council tonight. 
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Phone: (608) 355-2715
Office of City Administrator Fax: (608) 355-2719

101 South Blvd, Baraboo, WI 53913 E-Mail: kdowning@cityofbaraboo.com

To: Mayor and Baraboo Common Council

From: Kennie Downing, City Administrator

Date: 6-9-20

Re: Update on BDAS improvements and Consideration of Alternate Models for EMS Services

for the City of Baraboo

I’d like to provide you with an update of the changes happening at Baraboo District Ambulance

Service (BDAS) since the City’s letter dated January 15, 2020 was sent stating our intention to seek

alternative models/providers for EMS ambulance services. As you recall, the letter was sent after

review of the Baker Tilly forensic audit that identified several administrative deficiencies within the

BDAS operation and organization. Upon receipt of our letter, the BDAS commission formed a

Transition Team to specifically address some of the deficiencies that would hopefully entice the City

to stay with their service. So far, the Transition Team and the Commission have accomplished the

following:

1) Accepted Dana Sechler, EMS Chief and Amos Vande Hie, Supervisor of Billings and

Collections retirement from the service. John Rago, Deputy Chief has assumed the duties as

Acting EMS Chief.

2) Issued an RFP for an Interim EMS Director to provide an outside and neutral perspective on

current BDAS operations and to propose further recommendations on improvements to BDAS

however due to budgetary shortfalls the Commission decided not to hire anyone.

3) Issued an RFP for an outside billing company. The Commission awarded a contract to Andres

Medical Billing who began services on May 1, 2020. The former in-house billing employees

have been reassigned to other duties or left the organization. Andres Medical Billing will be

overseen by the BDAS Finance Director

4) Changed their organization chart to eliminate the HR Director and Finance Director being

under direct authority of the EMS Chief. The HR Director and Finance Director will now

answer directly to the Commission. Job descriptions were revamped for the HR Director,

Finance Director, Chief and Deputy Chief to reflect these changes.

5) In order to address employee complaints and grievances, the Commission created an Ad-Hoc

Personnel Committee consisting of 3 Commissioners that will hear directly from the employee,

thus eliminating possible influence or intimation from the Chief.

The Transition Team is also having discussions on other topics but haven’t been solidified yet,

such as:
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 Working on re-writing their By-laws.

 Looking at the training center and on-going training of staff.

 Researching possible usage of office space for some BDAS staff at the City of Baraboo’s old

City Hall.

The Team’s progress has been slowed with the COVID-19 crisis and changing staff priorities, however

they continue to meet on a regular basis.

As of their May 2020 meeting, revenue was down by over $400,000 compared to last year because of

the COVID-19 stay at home order.

ALTERNATE MODELS FOR EMS SERVICES

Two alternate models are offered for Council consideration: 1) Utilize a private EMS provider or 2)

Bring EMS under City of Baraboo employment and provide city 911 EMS services.

Utilize a Private EMS Provider

In March 2020, I issued a Request For Proposals (RFP) for EMS 911 Ambulance and Transport

services that was sent to five EMS providers in Wisconsin. One proposal was received from Ryan

Brothers with locations in Madison, Sun Prairie, Janesville, Deerfield and Fort Atkinson. The

complete proposal from Ryan Brothers is attached to this memo. Ryan Brothers proposed several cost

options that are described below along with pricing.

OPTION 1 – EMS services run as a turnkey operation where Ryan Brothers will purchase
equipment, vehicles and maintenance/replacement is 100% responsibility of the Contractor:

Proposed – Two dedicated paramedic units, fully staffed 24 hours/7 days
Revenue to the City: Rent paid to the City for use of Alma Waite building $14,000
Cost to the City of Baraboo: $431,621 annually [@ 12,142 population = $35.55 per]

If the City allowed other BDAS agencies to use the City’s contract with Ryan Brothers =
$130,000 for all combined agencies.

OPTION 1A – EMS services run as a turnkey operation where Ryan Brothers will purchase
equipment, vehicles and maintenance/replacement is 100% responsibility of the Contractor:

Proposed – One dedicated paramedic unit for 911 and one Dual Purpose Unit Available for
911 and Interfacility transfers

Revenue to the City: Rent paid to the City for use of Alma Waite building $14,000
Cost to the City of Baraboo: $324,621 annually [@ 12,142 population = $26.74 per]
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If the City allowed other BDAS agencies to use the City’s contract with Ryan Brothers = No
cost provided. Township contributions would be limited on geography and call volume.

OPTION 2 - EMS services using a portion of BDAS ambulances and equipment (City-owned and
leased to Ryan Brothers).

Same price at OPTION 1

OPTION 2A –

Same price as OPTION 1A

Bring EMS Under City Of Baraboo With City Staff And City Operations

The attached “Fire – EMS Feasibility Study” drafted by Finance Director Cynthia Haggard and Fire

Chief Kevin Stieve describe two possible options the Council may consider:

1) Providing EMS and transport services to Baraboo and current BDAS member agencies with

22 EMS personnel and five ambulances.

Estimated revenues $2,900,000

- estimated expenditures $ 4,200,000

Loss ($1,300,000)

2) Providing EMS services for City of Baraboo only with 16 EMS personnel and two ambulances.

Estimated revenues $2,500,000

- Estimated expenditures $2,700,000

Loss ($200,000)

The amounts listed above are highly uncertain because of the need for additional data. Staff feels that

obtaining one full year of data from BDAS’s new billing company and BDAS’s improved reporting

capabilities through their ImageTrend software will provide more accurate data.
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Finance Department Memorandum

To: Kennie Downing, City Administrator

From: Cynthia Haggard, Finance Director

Date: June 9, 2020

Re: Fire-EMS Feasibility Study

From the Finance Director:

Chief Stieve and I were assigned the task of putting together data to analyze the viability of the City assuming
the Emergency Management System (EMS) function. I refer to this analysis as a simplified feasibility study
focusing on helping answer the essential question of, “Should the City proceed with the proposed business
venture?”

For EMS to be considered a feasible business venture, the outcome should be that the City would:

 Generate adequate cash-flow and profits;
 Withstand the risks we would encounter;
 Remain viable in the long-term; and,
 Meet the goals of the City Council.

Chief Stieve and I started meeting with one another in February and had regularly scheduled weekly
meetings. We each assigned tasks to one another and regrouped to go over the information. We
accomplished the following:

 Met with outside independent ambulance services
o Reviewed their budgets and income statements
o Reviewed their personnel needs
o Reviewed their equipment needs
o Reviewed their run rates

 Prepared a projected income statement
 Prepared an organizational chart
 Prepared a capital equipment needs spreadsheet
 Reviewed and analyzed the points of vulnerability

From the Fire Department Chief

In addition to what is mentioned above, the completion of this assignment was difficult based on inaccurate
reports and other data available to accurately calculate and estimate the feasibility of the City of Baraboo
integrating EMS into the fire department.

The following has been accomplished through working with City Finance Director, Cynthia Haggard:
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Disclaimer
More work is needed on this feasibility study, because there is a level of uncertainty with the current data that
has been provided to the City. The recent addition of a third party billing company and enhanced reporting
capability for Baraboo District Ambulance Service (BDAS) will provide the necessary information needed to
make a sound decision. We will require having at least a year’s worth of third party data to accurately
determine costs as outlined in the two options below.

Staffing Plan
The need to hire an Assistant Chief to oversee EMS Operations and Administration will be required for either
of the options described below.

Option A – This option will provide equivalent services to all BDAS member agencies. This option requires
22 total staff employees at seven personnel per shift – 3 shifts along with an Assistant Chief-EMS. This
staffing would allow for coverage of the existing participating municipalities in the current response plan of
BDAS. This may allow for the service to provide inter-facility transports from St. Clare Hospital as well. We
recommend this option contingent upon acceptance by the BDAS Member Municipalities.

Option B – This option will provide services only to the City of Baraboo. This option requires 16 total staff
employees at five personnel per shift – 3 shifts along with an Assistant Chief-EMS. The staff level needed
to answer the projected 9-1-1 calls for the City would be two fulltime employees and two ambulances 24/7/365
with a Supervisor, a total of five personnel per shift. This scenario needs to be multiplied by three 24 hour
shifts, so a total of 16 personnel are needed. With this option, it will be difficult to provide a consistent inter-
facility transport service.

Both options do not include contingency for paid time off, i.e. vacation, sick leave, etc.

When integrated into the fire department, the on duty personnel in addition to current career staff would
handle a majority of the fire incident responses as well.

Part-time personnel could be hired to backfill for an opening when a paid time off situation arises. Additionally
cross training of current Paid-on-Call Firefighters could also supplement that process. With the same process
occurring with current EMS Staff that is interested in becoming a firefighter.

Response Area
As mentioned above, the addition of the current member municipalities of BDAS can provide another revenue
source to offset the costs of the service.

Capital Assets
The 2017 audit of BDAS showed the City had 1.5 million dollars of equity in the service. There has not been
a completed audit to date since 2017, which causes a certain level of uncertainty and vulnerability in relying
on outdated information.

The City needs five ambulances for Option A, three ambulances for Option B, and related equipment for both
options. One ambulance is designated as a reserve for each option. The estimated capital cost of a fully
equipped ambulance at $250,000 to $300,000 for a new unit. Used equipment may be a less expensive
option.

St. Clare Hospital

The relationship between St. Clare Hospital and the City of Baraboo is vital. It is imperative we continue to
enhance that relationship. One way that we do that is provide inter-facility transport services, as outlined in
Option A. This relationship will be beneficial to the partnership and will also provide additional revenues.
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Fire Department Chief Recommendation

I truly believe the Baraboo Fire Department should become a fire based EMS organization.

The letter to the BDAS Commission, dated January 15, 2020, is still in effect and may be extended through
2021 in order to get more accurate financial information. I understand that the BDAS Transition Committee
and the Commission have been working hard to make improvements to their operations.

I offer the following suggestions to implement as part of the ongoing analysis:
 BDAS Administration to remain separate and move into the Old City Hall/Fire Department building

in 2020.
 BDAS Operations to move into the Fire Department building at a later date (after the proposed

renovations are complete).
 The joint effort between the City Council and BDAS Commission to look at different ways the two

services can assist each other.
 Create an Intern Program for fire and EMS personnel through a partnership with Madison College,

or other technical institutions.
 Continue planning for a combined Fire/EMS Station.
 The planning process of what the two services look like when the new Fire/EMS Station is

complete, such as:
o Two separate services
o One service under the operation of the City
o One fire/EMS district governed by a board made up of member municipalities

This process basically equates to a strategic planning process that evolves over a four year period, with the
City having the ability to continually evaluate the business relationship between the City and BDAS.
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Option A Summary
Revenue

The total projected revenues are roughly $2.9M. The revenues are made up of the following:

 Ambulance runs are estimated at $840K;

 Tax Levy BDAS savings of roughly $361K;

 Tax Levy Assessment to outlying districts of roughly $181K

 Sale of assets of $1.5M;

 Other at roughly $33K

Consideration should be given to a one-time sale of assets from above. That revenue is not anticipated in future years,

near term. The impact is that the $2.9M revenue in year 1 will be less in year two of roughly $1.4M.

Expenditures

The total projected expenditures are roughly $4.2M. The expenditures are made up of the following:

 Wages and benefits roughly $1.9M;

 Other personnel costs of roughly $103K;

 General operating of roughly $128K;

 Repairs and maintenance of roughly $35K;

 Special services of roughly $17K

 Loss of Alma Waite rent of roughly $44

 Small equipment purchases of roughly $12K

 Capital Equipment of roughly $1.9M

This Option favors a staff of 29 with 22 being new personnel. Please see the Organization Chart Option A. The new

positions are as follows:

1 Assistant Chief EMS

3 Captains

18 Firefighter Medics

Consideration should be given to upfront capital equipment purchases of roughly $1.8M. Since these expenditures are a

one-time expenditure in year one, there is less impact in future years, near term. Expenditures are anticipated to be

$1.8M less, or $2.4M in total. The one-time purchases are as follows:

 Ambulances $1.5M

 COTS $75K

 Monitors $125K

 IV Pumps $10K

 Take Home Vehicle $50K

An annual equipment replacement has been factored in to the annual expenditures of $177K

Option A will have a $1.3M loss in year one. Year two will have a loss of $1M.
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Revenue Source Amount Comments

Runs 840,000

Medicaid, Medicare, Private, Other

based on 1,400 Runs at an average of

$600 per

Municipal shared services -

Municipal Shared Services (only the

change). Not sure EMS will have

Municipal Shared Revenue, if not

directly attached to Fire Department.

Grants - FEMA Grants for positions (Kevin)

Interest income - Little to no value at first.

Sale of assets 1,500,000

Liquidating Capital Assets at BDAS

2017 Audit - represents 67% of BDAS

equity

Other 1,000

Contracted coverage & standbys (Fair

& Community Events)

Tax Levy 360,690

Tax Levy BDAS savings Just City's

portion.

Blood Draws 10,000

Blood Draws - County's charge @ $75

per. The County pays us a portion of

our $7,500 through restitution.

Mileage 22,400

Mileage for Runs - 1,400 runs @ $16

per

EMS Assessment to Districts 181,470

May be able to consider outlying

Districts support

Total Revenues 2,915,560

Total Expenditures 4,176,678 See Expenditure Page

Net Revenue over Expenditures (1,261,118) Unfavorable

City of Baraboo
Consideration of EMS Venture_Revenues Option A

6/3/2020
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Expenditure Category Amount Comments

Wages & Benefits 1,718,048 See Wages & Benefits Tab

Overtime 103,313 See Wages & Benefits Tab

Overtime Additional 79,473 See Wages & Benefits Tab

Part-time - See Wages & Benefits Tab

Uniform Allowance 13,200

22 @ $600 1st year, then 22 @ $300

per year.

Telephone 6,020

5 cellphones at $42 per month X 12 =

$2,520; plus cost of phone @ $100

each $500; Office phones 12 months @

$250, or $3K

Repair & Maint Service-Vehicle 30,000

Based on Reedsburg and DD EMS, the

budget is $30K with 5, so $6K each. 5

@ $6K, or $30K Tires are included

Repair & Maint Serv-Equipment 5,000

Medical equipment/other testing and

repair. This number is conservative.

Special Services 17,400

Includes DEA licensing $200; Medical

Director $16,800; medical waste pickup

$400

Office Supplies 5,000 Toner, paper, other Misc.

Publications. Training. Dues 20,200

EMS Conferences (National, EMS

world, and fees) $5K, trade publications

$200 , EMT-B class 12 @ $1,200, or

$14,400, Refresher $200 (training

officer can negate this expense), Text

books $400

Travel 500

Operating Supplies 50,000

Disposable supplies used for patient

care

Information Technology 5,200 Includes IPADS (5) $434 each

Software 5,995 EMS Manager Software for 40 users

Billing Service 25,200

Based on Lifequest quote to BDAS 3%

of billings services

Uniforms 69,000

Turnout Gear $3K X 22 = $66K;

Uniforms for PPC FF transition to EMT

$3K

Gas. Diesel. Oil. Grease 15,000 Estimated

Small Equipment Purchase 11,920

Pagers $360 X 22 = $7,920,

Workstations $1,000 X 4 = $4,000,

Radios,

Loss of Rent Alma Waite 43,709 2021 anticipated rent.

Insurance 15,500

Liability is covered under general and

professional CVMIC; vehicle insurance

5 X 2,500, or $12,500; $3K for general

liability

Capital Equipment 1,937,000

Includes 1st year capital equipment

purchase of $1,760,000

Total Expenditures 4,176,678

City of Baraboo
Consideration of EMS Venture_Expenditures Option A

6/3/2020
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Acronyms
AC Assistant Chief
EMS Emergency Medical Service
PPC Paid Per Call
FFS Firefighters
FF Firefighter

City of Baraboo
Consideration of EMS Venture_Organization Chart Option A

Fire Chief

AC Training
Fire/EMS

AC-EMS

Captain
Shift A

FF/Medic

FF/Medic

FF/Medic

FF/Medic

FF/Medic

FF/Medic

Captain
Shift B

FF/Medic

FF/Medic

FF/Medic

FF/Medic

FF/Medic

FF/Medic

Captain
Shift C

FF/Medic

FF/Medic

FF/Medic

FF/Medic

FF/Medic

FF/Medic

AC-PPC

PPC FFS
Shift A

PPC FFS
Shift B

PPC FFS
Shift C
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Option B Summary
Revenue

The total projected revenues are roughly $2.5M. The revenues are made up of the following:

 Ambulance runs are estimated at $600K;

 Tax Levy BDAS savings of roughly $361K;

 Sale of assets of $1.5M;

 Other at roughly $31K

Consideration should be given to a one-time sale of assets from above. That revenue is not anticipated in future years,

near term. The impact is that the $2.5M revenue in year 1 will be less in year two of roughly $1M.

Expenditures

The total projected expenditures are roughly $2.7M. The expenditures are made up of the following:

 Wages and benefits roughly $1.2M;

 Other personnel costs of roughly $82K;

 General operating of roughly $106K;

 Repairs and maintenance of roughly $22K;

 Special services of roughly $15K

 Loss of Alma Waite rent of roughly $44

 Small equipment purchases of roughly $10K

 Capital Equipment of roughly $1.2M

This Option favors a staff of 22 with 16 being new personnel. Please see the Organization Chart Option A. The new

positions are as follows:

1 Assistant Chief EMS

3 Captains

12 Firefighter Medics

Consideration should be given to upfront capital equipment purchases of roughly $1M. Since these expenditures are a

one-time expenditure in year one, there is less impact in future years, near term. Expenditures are anticipated to be

$1M less, or $1.7M in total. The one-time purchases are as follows:

 Ambulances $900K

 COTS $45K

 Monitors $75K

 IV Pumps $10K

 Take Home Vehicle $50K

An annual equipment replacement has been factored in to the annual expenditures of $112K

Option B will have a $200K loss in year one. Year two will have a loss of $650K.
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Revenue Source Amount Comments

Runs 600,000

Medicaid, Medicare, Private, Other

based on 1,000 Runs at an average of

$600 per

Municipal shared services -

Municipal Shared Services (only the

change). Not sure EMS will have

Municipal Shared Revenue, if not

directly attached to Fire Department.

Grants - FEMA Grants for positions (Kevin)

Interest income - Little to no value at first.

Sale of assets 1,500,000

Liquidating Capital Assets at BDAS

2017 Audit - represents 67% of BDAS

equity

Other 1,000

Contracted coverage & standbys (Fair

& Community Events)

Tax Levy 360,690

Tax Levy BDAS savings Just City's

portion.

Blood Draws 7,500

Blood Draws - County's charge @ $75

per. The County pays us a portion of

our $7,500 through restitution.

Mileage 22,400

Mileage for Runs - 1,400 runs @ $16

per

EMS Assessment to Districts -

May be able to consider outlying

Districts support

Total Revenues 2,491,590

Total Expenditures 2,724,873 See Expenditure Page

Net Revenue over Expenditures (233,283) Unfavorable

City of Baraboo
Consideration of EMS Venture_Revenues Option B

6/3/2020
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Expenditure Category Amount Comments
Wages & Benefits 1,121,828 See Wages & Benefits Tab

Overtime 74,283 See Wages & Benefits Tab

Overtime Additional 57,142 See Wages & Benefits Tab

Part-time - See Wages & Benefits Tab

Uniform Allowance 9,600

16 @ $600 1st year, then 16 @ $300

per year.

Telephone 3,020

5 cellphones at $42 per month X 12 =

$2,520; plus cost of phone @ $100

each $500

Repair & Maint Service-Vehicle 18,000

Based on Reedsburg and DD EMS, the

budget is $30K with 5, so $6K each.

Option B will have 3 @ $6K, or $18K

Tires are included

Repair & Maint Serv-Equipment 4,000

Medical equipment/other testing and

repair. This number is conservative.

Special Services 15,400

Includes DEA licensing $200; Medical

Director $16,800; medical waste pickup

$400

Office Supplies 5,000 Toner, paper, other Misc.

Publications. Training. Dues 21,200

EMS Conferences (National, EMS

world, and fees) $5K, trade publications

$200 , EMT-B class 8 @ $1,200, or

$9,600, Refresher $200 (training officer

can negate this expense), Text books

$400

Travel 500

Operating Supplies 40,000

Disposable supplies used for patient

care

Information Technology 1,736 IPADS (4) $434 each

Software 5,995 EMS Manager Software for 40 users

Billing Service 25,200

Based on Lifequest quote to BDAS 3%

of billings services 24% of collection

Uniforms 51,000

Turnout Gear $3K X 16 = $48K;

Uniforms for PPC FF transition to EMT

$3K

Gas. Diesel. Oil. Grease 15,000 Estimated

Small Equipment Purchase 9,760

Pagers $360 X 16 = $5,760,

Workstations $1,000 X 4 = $4,000,

Radios,

Loss of Rent Alma Waite 43,709 2021 anticipated rent.

Insurance 10,500

Liability is covered under general and

professional CVMIC; vehicle insurance

3 X 2,500, or $7,500; $3K for general

liability

Capital Equipment 1,192,000

Includes 1st year capital equipment

purchase of $1,080,000
Total Expenditures 2,724,873

City of Baraboo
Consideration of EMS Venture_Expenditures Option B

6/3/2020
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Acronyms

AC Assistant Chief

EMS Emergency Medical Service

PPC Paid Per Call

FFS Firefighters

FF Firefighter

City of Baraboo
Consideration of EMS Venture_Organization Chart Option B

Fire Chief

AC Training
Fire/EMS

AC-EMS

Captain
Shift A

FF/Medic

FF/Medic

FF/Medic

FF/Medic

Captain
Shift B

FF/Medic

FF/Medic

FF/Medic

FF/Medic

Captain
Shift C

FF/Medic

FF/Medic

FF/Medic

FF/Medic

AC-PPC

PPC FFS
Shift A

PPC FFS
Shift B

PPC FFS
Shift C
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Building Relationships
Baraboo Fire Department and Baraboo District Ambulance Service

Overview
When the new Municipal Building/Police Station opened in April 2018, it left the Fire Department with
the entire Old City Hall building nearly vacant. The fire department uses a fraction of the building for
staff and operations.
Collaborative use of the Old City Hall building between Baraboo District Ambulance Service (BDAS) and
Baraboo Fire Department never came to fruition through early discussions. It is the intent of this
document to highlight the positives of building a collaborative relationship and offer cost savings by first
taking steps in making an offer to BDAS to share the building until we move into the new Fire/EMS Station
in approximately five years.

Relationship Building
The 2017 Fire Department Operations Study had several recommendations of collaboration between
the fire department and BDAS, those include, but are not limited to: increased joint training, equipment
sharing where possible, coordinated operating procedures where appropriate, regular interagency
command staff meetings and shared space in the fire department building.

Since the completion of the above study, a plan has been developed, approved and professional
consultants hired to develop a list of potential sites, confirm programing design and potential preliminary
design of a new Fire/EMS Station. Preliminary completion of this project is estimated in 2025.

The following is a proposal to start accomplishing the above list of recommendations from the 2017 Fire
Department Operations Study and sharing of facilities before a new building is built.

 Vacant office space in the fire department is offered to BDAS Command and support staff
 Successful approval of bond issuance for and successful completion of remodeling of fire station;

sleeping area and apparatus space is offered to BDAS Operational staff.
 These two offers bring two essential emergency services under one roof.
 As part of this offer, the rent paid by BDAS for the Alma Waite building $43,709 will only increase

by the increased utility (heat, water and electric) costs of their occupied space.
 Potential revenue from the sale of the current BDAS Administration Office could be realized. This

property would then become a taxable parcel.
 The telephone system that the City of Baraboo installed as part of the new City Hall/Police

Department has capacity for BDAS. Although BDAS would be responsible for this cost, it would
be a savings compared to installing a separate standalone system.

 Other information technology services/infrastructure is available within the Fire Department for
use by BDAS with cost sharing opportunities.

 The opportunity for two separate agencies to rebuild a relationship by working together that
provides many avenues for the future.

 BDAS would remain a completely separate entity. As an extension of the informal notice given to
BDAS from the City on January 15, 2020, as well as the other administrative and operational
changes BDAS has completed since the Baker Tilly audit these offers allow the City to best utilize
current resources while also assisting BDAS.
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Building Relationships
Baraboo Fire Department and Baraboo District Ambulance Service

Conclusion

While the plans come together for a new Fire/EMS Station, the collaboration between Baraboo Fire
Department and Baraboo District Ambulance Service can begin immediately upon agreement from the
BDAS commission. As the COVID crisis has seriously affected BDAS’s budget with the reduction of paying
patients resulting in reduced revenue, the City feels that an offer of collaboration would help BDAS keep
their expenses down, thus keeping their “cost per citizen” to the lowest possible amount going into the
2021 budget discussions and carrying further into future budget years.
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PERMIT TYPE ISSUED YTD EST COST YTD FEES YTD ISSUED YTD EST COST YTD FEES YTD

Commercial, New 1 1 $960,000.00 $960,000.00 $2,806.06 $2,806.06 0 0 $0.00 $0.00 $0.00 $0.00

Commercial Addition 0 1 $0.00 $68,000.00 $0.00 $566.20 1 3 $4,000.00 $42,824,000.00 $235.00 $35,177.46

Commercial, Alterations 3 15 $60,000.00 $745,302.00 $645.00 $4,975.24 1 12 $15,000.00 $542,500.00 $235.00 $5,668.64

Commercial, Razing 0 0 $0.00 $0.00 $0.00 $0.00 0 0 $0.00 $0.00 $0.00 $0.00

Residential , New SF 1 1 $521,000.00 $521,000.00 $1,323.66 $1,323.66 0 1 $0.00 $299,000.00 $0.00 $964.02

Residential, New Duplex 1 1 $250,000.00 $250,000.00 $1,096.30 $1,096.30 0 0 $0.00 $0.00 $0.00 $0.00

Residential, Additions 1 1 $29,750.00 $29,750.00 $100.00 $100.00 1 2 $10,000.00 $40,000.00 $100.00 $200.00

Residential Remodel 3 20 $11,945.00 $189,508.00 $225.00 $1,676.66 6 24 $151,498.00 $526,803.00 $882.49 $2,668.59

Residential, Razing 1 1 $0.00 $0.00 $30.00 $30.00 0 0 $0.00 $0.00 $0.00 $0.00

Accessory Building Razing 1 1 $0.00 $0.00 $30.00 $30.00 1 1 $0.00 $0.00 $60.00 $150.00

Roofing/Siding/Windows 33 79 $272,350.00 $1,106,892.00 $1,630.00 $6,202.00 14 29 $95,250.00 $221,650.00 $651.00 $1,455.00

Garage/Sheds/Deck/Fence 9 19 $31,950.00 $86,550.00 $555.00 $1,275.00 22 48 $102,426.00 $203,150.00 $1,320.00 $3,060.00

Multi-Family Units 0 0 $0.00 $0.00 $0.00 $0.00 0 0 $0.00 $0.00 $0.00 $0.00

Plumbing Only 0 0 $0.00 $0.00 $0.00 $0.00 1 3 $4,600.00 $10,546.00 $60.00 $180.00

Electrical Only 6 20 $9,823.00 $47,244.00 $480.00 $148.00 4 22 $4,395.00 $113,321.00 $280.00 $1,755.00

HVAC Only 1 1 $5,700.00 $5,700.00 $60.00 $60.00 0 1 $0.00 $4,969.00 $0.00 $160.00

Sign Permits 2 9 $2,000.00 $13,500.00 $120.00 $690.00 1 5 $400.00 $9,400.00 $60.00 $270.00

Misc. Permits 1 1 $20,000.00 $20,000.00 $60.00 $60.00 1 2 $1,200.00 $1,800.00 $60.00 $120.00

TOTALS 64 171 $2,174,518.00 $4,043,446.00 $9,161.02 $21,039.12 53 153 $388,769.00 $44,797,139.00 $3,943.49 $51,828.71

REPORT OF BUILDING INSPECTION

Construction, Plumbing, Electrical, HVAC, Commercial

MAY
20202019
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Assets: May 31, 2020 December 31, 2019

Current Assets:

83,841.74$ 343.67$

4,512.19 2,550.44

- 6,629.25

- -

Total Current Assets 88,353.93 9,523.36
Total Assets 88,353.93$ 9,523.36$

Liabilities and Fund Equity:

Liabilities:

Accounts Payable 5,379.28$ 835.12$

Deferred Revenue - 1,493.76

Advance from General - -

Total Liabilities 5,379.28 2,328.88

Fund Equity:

Fund Balance 565.23 27,055.78

Non-Spendable Prepaid Expenses 6,629.25 6,629.25

Net Revenues/(Expenditures) 75,780.17 (26,490.55)

Total Fund Equity 82,974.65 7,194.48
Total Liabilties and Fund Equity 88,353.93$ 9,523.36$

City of Baraboo

Airport Fund 630

May 31, 2020 and December 31, 2019

Balance Sheets

Cash

Accounts Receivable

Advance to Airport Captial Fd

Prepaid Expenses

Created by: Finance Director, City of Baraboo
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Revenues: Current Month Year to Date Budget

Percentage
of Budget

Federal Transportation Grant -$ -$ -$ -

Local Transportation Aid - - - -

Gas Sales 202.09 2,063.53 7,000.00 29.48

Landing Fee 194.37 1,360.59 4,000.00 34.01

Appropriations_County - 4,100.00 4,100.00 100.00

Appropriations- City - 39,897.00 39,897.00 100.00

Appropriations-Lake Delton - 39,897.00 39,897.00 100.00

Interest on Investments - 56.37 140.00 40.26

Rents and Leases 1,257.34 7,944.04 18,000.00 44.13

Ag Land Rental 4,750.00 4,750.00 13,200.00 35.98

Hangar Lot Lease - 26,212.83 27,000.00 97.08

Hangar Keeper Fee - - - -

Hangar rental - - - -

Sale of Assets - - - -

Insurance Recoveries - - - -

Refund of Prior Years Expense - - - -

Miscellaneous Income 82.70 82.70 500.00 16.54

Proceeds from Notes - - - -

Fund Balance Applied - - - -

Total Revenues 6,486.50$ 126,364.06$ 153,734.00$ 82.20

Expenditures:

Airport

Wages 637.23$ 1,919.36$ 9,572.00$ 20.05

Social Security 46.05 217.28 713.00 30.47

Retirement 51.96 240.33 780.00 30.81

Health Insurance 157.20 523.65 1,624.00 32.24

Life Insurance - - 5.00 -

Income Continuation - - - -

Contracted Services 3,500.00 17,500.00 42,000.00 41.67

Publishing - - 40.00 -

Professional Services 1,082.00 2,110.78 15,000.00 14.07

Telephone 60.42 242.46 700.00 34.64

Electricity - 6,013.02 6,000.00 100.22

Heat - 1,199.79 1,200.00 99.98

Repair & Maint Serv-Equipment - 153.21 9,865.00 1.55

Fuel Station Maintenance - 499.00 1,000.00 49.90

Repair & Maint Serv-Buildings - 1,309.76 1,250.00 104.78

Special Services - - 2,200.00 -

DOT Maintenance Agreement - - - -

Repair & Maint Serv-Facilities 1,230.00 2,634.69 2,635.00 99.99

Snow Removal & Mowing - - - -

City of Baraboo

Income Statement with Comparison to Budget

For The Five Months Ending May 31, 2020

Airport Fund 630

Created by: Finance Director, City of Baraboo
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Expenditures (Continued): Current Month Year to Date Budget

Percentage
of Budget

Airport (Continued)

Lighting Repairs - - 400.00 -

Runway & Taxi Repairs - - 6,405.00 -

Road Repair - - - -

Other Contracted Services - - - -

Office Supplies - 63.32 50.00 126.64

Publications. Training. Dues - - 240.00 -

Travel - - 60.00 -

Operating Supplies - 4,829.90 7,500.00 64.40

Gas. Diesel. Oil. Grease 31.19 1,693.28 4,500.00 37.63

Repair & Maint Materials 46.37 211.72 2,000.00 10.59

Repair & Maint - Buildings 42.99 42.99 2,000.00 2.15

Other Supplies & Expense - - 1,200.00 -

Small Equipment Purchase - - 500.00 -

Insurance - 6,807.35 8,200.00 83.02

Rents and Leases - - - -

Extraordinary Expense - - - -

Equipment Purchases - 2,445.00 12,500.00 19.56

Land or Land Improvements - - 13,595.00 -

Building Improvements - - - -

Facilities Improvements - (73.00) - -

Equipment Replacement - - - -

Cost Allocation - - - -

Total Airport 6,885.41$ 50,583.89$ 153,734.00$ 32.90

Principal on Notes

Principal -$ -$ -$ -

Total Principal on Notes -$ -$ -$ -

Interest on Notes

Interest -$ -$ -$ -

Cost Reallocation - - - -

Total Interest on Notes -$ -$ -$ -

Total Expenditures 6,885.41$ 50,583.89$ 153,734.00$ 32.90
Net Revenues/(Expenditures) (398.91)$ 75,780.17$ -$

City of Baraboo

Airport Fund 630

Income Statement with Comparison to Budget (Continued)

For The Five Months Ending May 31, 2020

Created by: Finance Director, City of Baraboo
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Assets: May 31, 2020 December 31, 2019

Current Assets:

115,107.11$ 132,169.19$

1,098.35 1,098.35

- -

Total Current Assets 116,205.46 133,267.54
Total Assets 116,205.46$ 133,267.54$

Liabilities and Fund Equity:

Liabilities:

Accounts Payable -$ 17,143.27$

Due to State - -

Advance from Airport Operating - -

Total Liabilities - 17,143.27

Fund Equity:

Fund Balance 116,124.27 124,768.42

Net Revenues/(Expenditures) 81.19 (8,644.15)

Total Fund Equity 116,205.46 116,124.27
Total Liabilties and Fund Equity 116,205.46$ 133,267.54$

Due from Other Cities. Village

Due from State

City of Baraboo

Airport Capital Imprvmnt Fund Fund 632

Balance Sheets

May 31, 2020 and December 31, 2019

Cash

Created by: Finance Director, City of Baraboo
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Revenues: Current Month Year to Date Budget

Percentage
of Budget

Federal Transportation Grant -$ -$ 150,000.00$ -

Local Transportation Aid - - 8,333.00 -

Appropriations - - - -

Appropriations- City - - - -

Appropriations-Lake Delton - - - -

Interest on Investments - 81.19 - -

Sale of Assets - - - -

Insurance Recoveries - - - -

Refund of Prior Years Expense - - - -

Total Revenues -$ 81.19$ 158,333.00$ 0.05

Expenditures:

Interest on Notes

Interest - - - -

Total Interest on Notes -$ -$ -$ -

Capital Losses

Other Supplies & Expense - - - -

Total Capital Losses -$ -$ -$ -

Airport

Wages - - - -

Social Security - - - -

Retirement - - - -

Health Insurance - - - -

Equipment Purchases - - - -

Land or Land Improvements - - - -

Building Improvements - - - -

Facilities Improvements - - 166,667.00 -

Facilities Improvements-Contra - - - -

Total Airport -$ -$ 166,667.00$ -

Total Expenditures -$ -$ 166,667.00$ -
Net Revenues/(Expenditures) -$ 81.19$ (8,334.00)$

City of Baraboo

Airport Capital Imprvmnt Fund Fund 632

Income Statement with Comparison to Budget

For The Five Months Ending May 31, 2020

Created by: Finance Director, City of Baraboo
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Finance/Personnel Committee–Dennis Thurow Committee Rm #205 May 26, 2020
Members Present: Petty, Sloan, Kent
Absent:
Others Present: Mayor Palm, Adm. Downing, Atty. Truman, B. Zeman, M. Schauf, M. Hardy, T.
Pinion, C. Haggard, P. Cannon

Call to Order –Ald. Petty called the meeting to order at 6:15 p.m. noting compliance with the Open
Meeting Law. Moved by Sloan, seconded by Kent to approve the minutes of May 12, 2020 and carried
unanimously. Moved by Kent, seconded by Sloan to approve the agenda and carried unanimously.

Action Items
a) Accounts Payable – Moved by Sloan, seconded by Kent to recommend to Council for approval

of the accounts payable for $373,159.36. Motion carried unanimously.

b) Pierce Park Usage – M. Hardy explained that Sauk Prairie High School had a referendum that
recently passed and included the renovation of their athletic field. Because of this, they will not
have access to their softball fields next spring. They are asking if we would be willing to let them
use 2 fields at Pierce Park for their home games, both JV and Varsity next spring for a total of 9
nights. The Parks & Recreation Commission is in favor of this with the following stipulations: all
of our costs will be covered and that the Sauk Prairie High School staff be responsible for the field
labor, any needed supplies, and opening and shutting down the field. The City will provide access
to the restrooms. They have agreed to pay the City $200 for use of the field in 2021. Ald. Petty
questioned any liability the City may have for the participating athletes. M. Hardy stated that
this would be similar to any park rental. Atty. Truman noted that our agreement covers this and
we are protected by recreational immunity per State Statues; this provides us with quite a bit of
liability protection. Moved by Sloan, seconded by Kent to recommend to Council for approval.
Motion carried unanimously.

c) Draper Street Reconstruction – T. Pinion informed the Committee that we received a
$425,000 grant that was awarded as part of the state’s Local Road Improvement Program. We
applied for Draper Street under the discretionary program and competed statewide with other
municipalities. Of the 20 projects that were funded this year, ours was the second largest. The
$425,000 is 50% of the total estimated project cost of $850,000. Because of the construction
schedule for the Middle School, we were originally looking at doing this work next year in state fiscal
year 2021. Given the fact that the contractors are able to start early, T. Pinion was successful in
persuading the DOT to move the funding up a year. The funds will be available July 1, 2020. Moved
by Sloan, seconded by Petty to recommend to Council for approval. Motion carried unanimously.

d) Fee Schedule Amendment – Chief Schauf explained that the body cameras worn by officers
create a large file that requires a great deal of storage. Because of the increased size of the videos,
his department needs the option of sending these out by USB Drive for records requests made by
the public. Moved by Sloan, seconded by Kent to recommend to Council for approval. Motion
carried unanimously.

e) TID 10 Creation – P. Cannon explained that the intent is to do an overlay over TID 8. The main
reason to do this is so we can get a longer lifetime. They may also look at expanding that TID a
little bit. The contract with Ehler’s would allow them to do some financial analysis to ensure the
feasibility of the TID District. Ald. Sloan questioned the driving force behind the creation of the
TID. P. Cannon explained that the developer would like to do a Pay-Go aspect of the TID District.
To be able to do that, we looked at it based upon the value of the property. We figured at 10 year
it would cover what they were asking for based upon the value and still give us a little funding for
doing some improvements within the TID District. P. Cannon confirms that this includes the
project on Lynn. T. Pinion informed the Committee that TID 8 was created in 2006, by the time
this project is built and full value goes on the tax roll we will only have about 8 years to work with
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in terms of the remaining life of the TID. In order to provide the incentive necessary to incent
this development, 8 years really is not enough. The creation of TID 10 starts with a new 27-year
timetable and allows ample time to take advantage of not only the incentive to recover all of our
costs but also hopefully incent some additional development within that district. The collection
period of the TID is 27 years. P. Canon explains that the preliminary projections indicate that the
value of this proposed development would be sufficient to cover the 10 year Pay-Go. We would
then have the ability then to have the revenue coming in to that TID District and we are also going
to set it up to be a donor district which will allow it to help out other TID districts if needed. Moved
by Sloan, seconded by Kent to recommend to Council for approval. Motion carried unanimously.

Information Items – None.

Adjournment – Moved by Sloan, seconded by Kent and carried to adjourn at 6:34pm.
Brenda Zeman, City Clerk
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BARABOO BUSINESS IMPROVEMENT DISTRICT (BID) Promotions/Personnel Committee Meeting

Feb 21, 2020 Members Present: T. Wickus, , S. Brunker, B. Stelling S. Fay

Member Absent:

Call to Order: Chairman Wickus presided over the meeting, called it to order at 8:37 A.M., and noted

compliance with the Open Meeting Law.

Minutes: Moved by, Stelling seconded by Brunker, and unanimously carried to approve the minutes of

the September 17, 2019 meeting.

Agenda: Moved by Stelling seconded by Brunker, and unanimously carried to approve the agenda as

published.

Old Business: None

New Business: Moved by, Fay seconded by Stelling to approve the following marketing items

Design & Place ads in the Devils Lake Guide and Map publications for 2020

Replace Banner on Broadway with a newly designed banner

Design and place ad in the City Newscape publication Spring and Summer edition.

Adjournment: Moved by Stelling, seconded by Brunker and unanimously carried to adjourn at 9:25 A.M.

Respectfully submitted, Todd Wickus Promotions Chairperson
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M inu tes of P lan C ommission M eetingM ay19,2020

C allto O rder–M ayorP alm called the meetingof the C ommission to ord erat5:17 P M .

RollC all–P resentwere P hilW ed ekind ,Roy Franzen,Jim O ’N eill,Kolb,M arshall,Geick,and P alm.

A lso in attend ance were EngineerTom P inion,GreggB oru cki,M isty M u ter,C hris Sommerfield ,Joe C olossa,Jon
B are,GregH eld ,Jerry M aj,and Jake & B rian B u swell.

C allto O rder
a. N ote compliance withthe O pen M eetingL aw.M ayorP alm noted compliance withthe O pen M eetingL aw.
b . A gend aA pproval:Itwas moved by W ed ekind ,second ed by Kolb to approve the agend aas posted .M otion

carried u nanimou sly.
c. M inu tes A pproval:Itwas moved by O ’N eill,second ed by Kolb to approve the minu tes of the M arch17 ,2020

meeting.M otion carried u nanimou sly.

P u blic Invited to S peak (Any citizen has the right to speak on any item of business that is on the agenda for
Commission action if recognized by the presiding officer.) –There were no speakers.

N ew B u siness
a. C onsid eration of aRequ estby Three A migos P roperty M anagement,L L C to review acombined GD P /SIP in

accord ance with Steps 3 & 4 of the P lanned D evelopment process to constru ct a 66-u nit mu lti-family
resid entialcomplex,located at325 L ynn Street,in aB -1 C entralB u siness zoning d istrict–P inion presented
backgrou nd forthis requ est.H e said the Three A migos previou sly entered into P re-D evelopmentA greement
thatwas approved by the C ou ncilon O ctober8 ,2019 and are continu ingwiththe process of pu rchasingthis
property from the C ity.H e said Three A migos are planningto bu ild amu lti-family resid entialcomplex,and are
d iligently workingon theirsite plan and bu ild ingplans.H e said thatthis property was previou sly rezoned with
aP UD O verlay in Ju ne 2018 forapreviou s d eveloper;however,became nu lland void since itwas notu tilized
within 12 months.Jake and B rian B u swellsaid thatthey are workingon the colorrend itions now.They said
thatthe bu ild ing is L -shaped ,65-67 u nits,mu ltiple parking levels,as wellas u nd ergrou nd ,and another
u nd ergrou nd parkingthatwillbe stacked becau se of how steepthe site is.Jake B u swellthen gave an overview
of whatis beingproposed as faras the mixtu re of u nits.Jake then presented the C ommission withthe materials
being proposed .Greg H eld ,Knothe B ru ce A rchitects ad d ressed the C ommission and stated thathe cou ld
provid e physicalsamples of materials atthe nextmeeting.O ’N eillasked if the same colors willbe u sed ,
B oswellanswered thatcolorhas notbeen d ecid ed atthis time.W ed ekind asked projectcost.B oswellsaid their
preliminary costis between 7 -8 .5million.P inion said thatitwas u pto the C ommission whetherthey wou ld like
to action on the GD P and SIP together,or separately.Kolb moved to approve the GD P ,and cond itionally
approve the SIP pend ing color rend erings,exemplars of the exterior materials,finalsite plan,stormwater
managementplan,site lightingplan,and aland scapingplan.W ed ekind second ed the motion.O n rollcallvote
forthe motion,A yes –O ’N eill,Kolb,M arshall,Geick,P alm,W ed ekind ,and Franzen.N ay –0,motion carried
7 -0.

b. Review aC onceptu alD evelopmentP lan in accord ance with Step2 of the P lanned D evelopmentprocess for
M A J3,L L C to allow amu lti-family resid entiald evelopmentin a B -3 H ighway O riented B u siness zoning
d istricton the 5.3-acre parcelon the northsid e of Sou thB lvd .in the SE1/4 of the N E1/4 of Section 3,T11N ,
R6E,located at1420 Sou thB lvd .and formerly occu pied by the H oney B oy M obile H ome P ark,by Jerry M aj–
P inion presented the backgrou nd to the C ommission.H e said the u nd erlyingzoningis B -3 and d oes notallow,
eitheras apermitted u se,oras cond itionalu se aM u lti-family resid entialproject.H e said thatthe d eveloperis
lookingforfeed backforthe C ommission whetherthis is an appropriate land u se in this location.M ajwas asked
if consid eration was given to amixed u se of commercialand resid ential.M ajstated thatatthis pointthis has
notbeen consid ered ;however,he wou ld be willingto leave the d ooropen.Kolb said thathe likes the id eaof
mixed u sed ,bu tgiven the need formore resid entialu nits within the C ity he cou ld live witheitherone.H e said
the only problem he wou ld have is entrance and egress on Sou thB lvd .P inion said the property has frontage on
C ommerce.P inion said thathe has the same concern,he wou ld like to see single access off H ighway W ,
perhaps even restrictitto rightou t,rightin only,and the second ary access off of C ommerce A venu e in some
fashion.M ajfeltthatthis is d oable.P alm express the same concern.Geick and O ’N eillalso agreed . P alm
su mmarized thatthe C ommission wou ld like the d eveloperto atleastlookinto the id eaof amixed u se,and also
givingstrongconsid eration to the traffic flow off and on of H ighway W ,and u tilizingC ommerce A venu e as an
entrance to the d evelopment.
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c. Review aC onceptu alD evelopmentP lan in accord ance with Step2 of the P lanned D evelopmentprocess for
collaborative P roperties,L L C to allow atwo-tenantprofessionaloffice bu ild ing in aB -3 H ighway O riented
B u siness zoningd istricton the 0.25-acre vacantparcelon the sou thsid e of 8 th Street,located at908 8 th Street
by M isty M u ter and C hris Sommerfield – P inion presented backgrou nd to the C ommission.H e said this
property is d irectly across from B P FreshM arketExpress property.H e said the reason forthe P UD is thatin a
B -3 zoning d istrictthere is a25-footsetback on the rearyard if the rearyard ad joins aresid entially zoned
property.H e said there is aresid entially zoned property immed iately sou thof this witha7 th Streetfrontage,bu t
ratherthan provid e thatlarge backyard fortheirproposaland force the parking mu ch closerto the sid ewalk
they wou ld like thatred u ced to whatthey are showing as 10-feetfrom the rear property line.Franzen
qu estioned if neighbors have been contacted regard ingthe setbackrequ est.H e said thatthe process atthis point
is strictly aconceptmeetingwiththe P lan C ommission so there has been no formalnotification by the C ity,and
he d oes notknow whetherthe d evelopers have d one so.H e said they obviou sly spoke to theirneighborto the
west.H e said the P u blic Safety C ommittee previou sly au thorized atemporary shared lateralagreementwith
them since this vacantlotd oes nothave laterals stu bbed in forsewerorwater.Kolb said he wou ld like to see a
shared d riveway withA merican Family to limitthe nu mberof d riveways on 8 th Street.H e said thathe likes the
lookH IP roof and wou ld like to see acolorrend eringof aconventionalroof.M isty M u tersaid thatitwou ld be
d ifficu ltto share ad riveway with A merican Family d u e to the cu stomers parking on the westsid e of their
bu ild ingand employees in the back.She also likes the hipped roof,bu titis expensive.Itwas the consensu s of
the C ommission thatthe conceptis good and recommend proceed ing as long as the C ommission sees a
rend eringof agabled roof atafu tu re meeting.

d . Review aC onceptu alD evelopmentP lan in accord ance withStep2 of the P lanned D evelopmentprocess forthe
A lRinglingB rewingC ompany,Inc.to allow an ou td oorbeergard en withad ecorative fence in aB -1 C entral
B u siness zoningd istrictforthe property located at623 B road way,on the sou thwestcornerof 5th A venu e and
B road way,Joe C olossa,D onald H orowitz,Jon B are,and Griffin James –P inion said u nd erthe C ity’s liqu or
license provisions,anyone in the C entralB u siness D istrictthey are allowed ou td oorbeergard ens,bu tthere is a
correspond ing restriction thatthey have to be enclosed with a solid 6-footfence. H e said becau se of the
property’s historic natu re the owners wou ld like to provid e something thatwou ld complementthe bu ild ing,
somethingalongthe lines of awrou ghtiron style fence witha4 or6-inchverticalu prights between.H e said the
fence wou ld be in the areawhere the carriage tu rn-arou nd is and wou ld notextend pastthe bu ild ing toward
B road way.O ’N eillwou ld like to see some type of visu alaid of the fence.P inion said thatthey d id provid e a
pictu re;the fence is black,3.5-feetin height.Kolb said he likes the style and the location,somewhatconcerned
regard ingthe height,and wou ld like ittaller.M arshallasked the owners if they are requ estingashorterfence to
avoid obscu ring the property.O wners answered thatthe property was on the N ationalH istoric Registry and
d oes notwantthe fence to d istractfrom the historic natu re.C hief Schau f said thathe d oes nothave aproblem
with the wrou ghtiron fence,orthe heightof the fence.H e said thathe feels the intentof the cod e was to
preventthe passingof alcoholto u nd erage persons.H e said thathe d oes notanticipate thatto be aproblem at
this particu larestablishment.H owever,the challenge thathe has as C hief of P olice is consistentapplication
across any bu siness in B -1 thatwants to go throu gh this type of process.H e said thathe thinks the C ity has
some specialcircu mstances becau se of the historicalreference to the N ationalRegistry thatgives the C ity some
latitu d e.H e said in speakingwithP inion and A ttorney Tru man,they feelthatthis is bestway to provid e forthe
beau ty of,notonly the bu siness,bu talso d owntown while stillpreservingand nothavingto worry abou tother
bu sinesses applyingforand gettingvariances thatcou ld cau se safety issu es.

e. Review and approve a two-lotC ertified Su rvey M ap for Steven & Sand ra C ohoon for land in the C ity’s
extraterritorialP latA pprovalJu risd iction,located on the westsid e of H agerand M ine Road s,sou thof W ald o
Street,being partof the N E1/4 of the N W 1/4 of section 11,T11N ,R6E,Town of B araboo,Sau k C ou nty,
W isconsin –P inion said ju stapointof ord er,the agend aclearly states thatthe petitioners mu stbe presentor
the su bjectwillnotbe hearby the C ommission.H e said there is no one on the call,orin C ou ncilC hambers.H e
said for reference sake he d id speak with the applicants yesterd ay,they d id try to consu ltwith the C ity
A ttorney,bu tshe was notavailable.H e said thathe asked them abou tit,and explained forthe third orfou rth
time why this was notconsistentwiththe C ity’s ExtraTerritorialZoningO rd inance;therefore,he feels thatis
an ind ication why they chose notto attend this evening.Kolb moved ,O ’N eillsecond ed to postpone this matter.
O n rollvote forthe motion,A yes –Kolb,M arshall,Geick,P alm,W ed ekind ,Franzen,and O ’N eill.N ay –0,
motion carried 7 -0.
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M ayorP alm formally welcomed Ed Geickto the P lan C ommission.H e said thatanothermove mad e this yearwas
the retirementof A ld erman D ennis Thu row thatopened u p an A ld ermanic seatand he wou ld then chair the
C ommission.

A djou rnment-Itwas moved by Kolb,second ed by W ed ekind to ad jou rn at6:03 p.m.The motion carried
u nanimou sly.

M ike P alm,M ayor
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Administrative Committee June 1, 2020
Present: Alderpersons John Ellington, Heather Kierzek & Kathleen Thurow
Absent: None
Also Present: City Administrator, Kennie Downing; Finance Director, Cynthia Haggard; Police Chief, Mark Schauf; City

Attorney, Emily Truman; and City Clerk, Brenda Zeman.
Citizen Present: Mary Klingenmeyer @ 1720 Hillcrest Drive

The meeting was called to order by Chairman John Ellington at 8:00AM CST., with roll call and noting compliance with the Open
Meetings Law.

Moved by Thurow to approve the minutes of May 12, 2020, seconded by Kierzek and unanimously carried.

Motion by Kierzek to approve agenda, seconded by Thurow and unanimously carried.

Consider Request for Excessive Household Animals – Kennie Downing @ 440 16th Street.
Alderperson Ellington requested clarification about the Ordinance referring to five animals. City Attorney Truman offered that what
the Code is stating is that any one household can have an exception up to five animals. That could be three dogs and two cats, or
three cats and two dogs. Without the exception, a household can only have two dogs and two cats.

Motion to recommend to approve and move on to Council the Request for Excessive Household Animals for Kennie Downing @
440 16th Street by Thurow, seconded by Kierzek and unanimously carried.

Review and recommendation to the Council – Application for Keeping Chickens for Joshua Luth @ 908 Ott Lane.
Alderperson Ellington requested clarification on the number of chickens allowed. City Attorney Truman responded that the City
Code allows a maximum of six.

Motion to recommend to approve the application for keeping chickens for Joshua Luth @ 908 Ott Lane by Thurow, seconded by
Kierzek and unanimously carried.

Member comments
 Public comment from Mary Klingenmeyer @ 1720 Hillcrest Drive. She was appreciative of the letters going out to neighbors

about the excessive household animals and requested the letters be more specific as to the number of pets.
 The next meeting will be Monday, July 6, 2020 at 8:00AM CST. Meeting location will be 101 South Boulevard.

Motion to adjourn by Kierzek, seconded by Thurow and unanimously carried. Meeting adjourned at 8:10AM CST.

Respectfully submitted,
Cynthia Haggard, Finance Director
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UW-BARABOO / SAUK COUNTY CAMPUS COMMISSION MINUTES 
Baraboo City Hall, Dennis Thurow Conference Room 
Baraboo, Wisconsin  Thursday, March 19, 2020 
 
Members present: Phil Wedekind, Tom Kolb, Bryant Hazard, Cheryl Geise, Dave Bretl, Kennie Downing 
  
Members Absent:    
Others Present:   Ed Janairo, and Jesse Arias 
 
Chair Wedekind called the meeting to order at 8:00 a.m. and Compliance with the Open Meeting Law was verified.   
 
MOTION (Hazard/Kolb) adopt the agenda. Motion carried uanimiously. 
 
Public Comment:  None. 
 
Communications:  None.   
 
Approval to pay bills in the amount of $4,807.58: 
MOTION (Kolb/Hazard) to approve bills and invoices in the amount of $4,807.58. Motion carried unanimously. 
 
Due to COVID-19, there will be no other business conducted at this meeting.  
 
 
MOTION (Hazard/Kolb) to adjourn until Thursday, April 16, 2020 at 8:00 a.m.  Motion carried.    
 
Respectfully Submitted, 

 
Dave Bretl 
Interim Administrative Coordinator 
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